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Nurturing Followership in Alienated Workplaces: The Mediating Effect of Relational
Energy and the Moderating Effect of Spiritual Leadership
Zhongchu Wang

School of Business, Macau University of Science and Technology

Abstract: Work alienation, characterized by powerlessness, estrangement, and meaninglessness undermines
employee well-being and followership behaviors. Our study examines how relational energy mediates
between alienation and followership, while spiritual leadership moderates this relationship. Based on Social
Exchange and Conservation of Resources theories, we found that alienation depletes relational energy and
reduces following behaviors, with spiritual leadership buffering these effects. Our survey of 308 employees
from China and Macau confirms relational energy as a mediator and spiritual leadership's protective role.
Organizations can reduce alienation through positive interactions and spiritual leadership practices that foster
meaning and support.

Key words: Work Alienation, Followership, Relational Energy, Spiritual Leaders
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