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Study on the Impact of Heir Training Modes on Innovation in Family-Owned

Enterprises

Zheng Dingzhang Xing Yingyu

Abstract: Due to the immaturity of the professional manager market, the model of "heirs succeeding
their fathers in business" remains the mainstream. However, the heirs' innovation concepts and strategic
choices are crucial to enterprise development. It adopts a multi-case study method, combining
questionnaire surveys and in-depth interviews, to explore the impact of heirs' academic education
training, external work experience, and mentoring system training on enterprise innovation. Additionally,
it uses data from listed family-owned enterprises for verification. The research findings indicate that the
heirs' high academic qualifications, work experience in external enterprises or public institutions, and the
"father-son co-governance" stage are all positively correlated with enterprises' innovation levels. The
research conclusions provide a theoretical basis and practical suggestions for family-owned enterprises
to optimize their heir-training modes and offer a new research perspective for the innovation
management of family-owned enterprises.

Keywords: Family-Owned Enterprises, Heirs, Training Mode, Enterprise Innovation
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