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Technology-driven Organizational Change: Evolution from

Traditional to the AI Era and New Challenges
Qinglei Sun

Abstract: This paper explores the evolution of technology-driven organizational
change from traditional models to the Al era and analyzes the new characteristics and
challenges of Al technology in organizational change. The study points out that Al
technology, through its intelligent agency attributes and the "one-person company"
model, is reshaping corporate organizational management processes. At the same time,
the labor substitution pressure, legal gaps, ethical boundary-breaking risks, and
technological anxiety triggered by Al technology pose new challenges to organizational
change. The paper proposes future research directions, including the role of
organizational Al change readiness, positive human-Al interaction, and the study of
new organizational forms such as "one-person companies." The research emphasizes
that a thorough understanding of the specific characteristics of Al technology and its
impact on organizational change is crucial for enterprises to successfully implement Al
technology and gain a competitive edge in the market.

Keywords: Technological Waves; Technochange; Evolution of Organizational
Change; Al Challenges.
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