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Optimization of Personnel Performance Appraisal in S Science and Technology
Industrial Park
Xi Pei, Yefeng Luo, Yiqi Zheng

(1 2 3 Shenzhen Polytechnic University + GuangDongShenzhen + 518055 )

Abstract: by addressing the refined management enhancement requirements of S
Science and Technology Industrial Park through comprehensive interviews with all
employees (N=72) and cross-departmental comparative analysis (12 departments/8 job
levels), constructing a three-dimensional research frameworkfor the company's
performance appraisal system, revealing critical issues in system design: strategic goal
transmission gaps incentive structure imbalances , and oversimplified assessment
dimensions; implementation failures manifested as ftripartite fractures—18.06%
feedback delays, 23.08% communication inefficiencies, and 9.72% subjective
evaluations—collectively causing 56.94% employee dissatisfaction. Consequently, a
tri-level optimization framework is proposed: reconstructing dual-track incentives to
resolve structural contradictions; implementing 7-day mandatory feedback cycles and
tripartite-balanced evaluations to eliminate process blockages; establishing dynamic
safeguards through cross-departmental task forces addressing 16.67% assessment blind
spots and employee experience officers resolving 22.5% communication deficiencies.
Keywords: Science and Technology Park; Performance Appraisal; Cross-Analysis;
Refined Management
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